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Business Analysis Tools 

 Mission, Vision Statement 

 Balanced Score Card 

 Michael Porter’s Five forces Model 

 SWOT Analysis 
 

Blue Ocean Strategy 

 Blue ocean analytical tools and 

framework 

 Formulating blue ocean strategy 

 Executing blue ocean strategy 

Human Capital Management 

 Managing organization and workplace 

 People and motivation 

 Strategic HR development 

 Performance Management 

 Reward Management 

 Competencies Management 

Leadership 

 Traits theory 

 Behaviors theory 

 Contingency theory 

 Choosing Leadership Pattern 

Knowledge Management 

 Introduction to knowledge 

Management 

 Organization knowledge creation 

 Corporate Memory 

 Knowledge sharing and transfer 

 Intellectual Capital 

Business Intelligence 

 BI and its role in corporate 

environment 

 Competitor intelligence 

 Market intelligence 

 Social intelligence 

Knowledge Societies 

 Characteristics of knowledge societies 

 Learning organization 

 Transforming your organization to 

knowledge organization 

Course Structure 


